BOARD MINUTES FOR October 21, 2025

7a.

CALL TO ORDER: 12:00 p.m.

ROLL CALL:
Present: Caseay Lynch
loe Stupar
Pete Smith
Patty Estrada, District Manager
Brian Hughes, General Counsel
Adoption of the Agenda

Trustee Smith made a motion to address the items listed under Section 9 ahead of the
items listed in section 8. Trustee Stupar seconded the motion. The motion passed on a
3 to 0 vote,

OPPURTINUTY FOR THE PUBLIC TO ADDRESS THE BOARD ON ANY SUBJECT WITHIN
THE BOARD’S JURISDICTION

Community member, Tim Buzbee said he had 4 issues. Did the board issue a w-2 form
showing the paid healthcare benefits? Did the District follow Cobra policies? What was
the process for approving the Employment Contract for previous GM? Go public with
the information that you have.

DISTRICT TRUSTEE COMMENT PERIOD

Trustee Smith acknowiedged the efforts of KPBS and NPR for their recent coverage of
the use of District funds. He also acknowledged the efforts of Sonnenberg and
Associates for their hard work on the independent audit.

Trustee Lynch stated that his job is to protect the public’s money and protect the
people of Ramona and the District. His job is to find the facts and follow the legal
aspects of the process. We are in the middle of the process and once that is completed
the truth will be disclosed immediately.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS.

The minutes of the May 13, 2025, June 10, 2025 and the September 9, 2025 meetings
were approved as presented.



7b,

7c.

APPROVAL OF BILLS

Trustee Smith commented that the lega! bills had exceeded $37,000 from Aprii through
September and asked to be allowed to review the invoices for legal services. District
Counsel stated that request needs to be approved by the Board on as an agenda item.
The hoard agreed to place the request on the November agenda.

Trustee Stupar moved to accept the report. The motion was secondad by Trustee
Smith. The motion passed on a 3 to 0 vote.

CORRESPONDANCE
None

7d. MANAGER’S REPORT

9a.

gb.

9¢.

September Interments included 4 casket, 3 urn. There were 2 Saturday services.
There were 8 pre-need plots purchased in September. 3 full plots and 5 urn plots.

APPROVE AUDIT FYE 2024

Trustee Smith, as head of the Audit Ad Hoc Committee, presented the updated draft
annual audit for the fiscal year 2023/2024. He read the Significant Deficiencies Section
of the Auditor’s cover letter regarding Comply with the District’s Health Insurance
Eligibility Policy.

Trustee Smith informed the Board the required Management’s Representation Letter
was significant as it represents the board’s certification as to the facts that the
independent audit was based on. Smith expressed his concerns over item #15 and
item #16 regards representations by the Board. Smith suggest adding a statement,
other than what has been disclosed to each item.

Trustee Smith made a motion to approved the Audit and Management’s
Representation Letter with the addition to item #15 and #16. Trustee Stupar seconded
and the motion passed on a 3 to 0 vote.

APPROVE SONNENBERG CPA’S ENGAGEMENT LETTER FOR FYE 2024-2025
Trustee Smith made a motion to approve the Engagement Letter as presented. Trustee
Stupar second the motion and it passed on a 3 to 0 vote.

REGUALR MEETING VS SPECIAL MEETING GUIDELINES

District Counsel gave an overview of the requirements and differences between a
regular meeting, a special meeting and an emergency meeting. Trustee Smith asked for
clarification on the noticing requirements. The noticing requirements for a regular
meeting was 72 hours however, the noticing for a special meeting was only 24 hours.
As outlined in the presentation, any topic may be discussed at either meeting as long
as it is posted. Counsel confirmed that was correct.

No action was taken.



9d.

9e.

of.

9g.

9h.

9i.

8a.

8h.

8c.

RCD MERGING WITH OTHER SPECIAL DISTRICTS
There was a general discussion as to the pros and cons of merging with another Special
District in Ramona. At the conclusion of the discussion no action was taken

INTERACTION BETWEEND BOARD TRUSTEES AND PUBLIC/REPORTERS.
This item was removed from the agenda as it was addressed at the last meeting.

UPRIGHT HEADSTONES AND DOUBLE DEEP INTERNMENT PLOTS
The General Manager gave an overview and sighted moving concerns and extra labor.
No action was taken.

REVIEW HISTORY OF FEE INCREASES, CURRENT FEES AND POSSIBLE INCREASE OF FEES
The General Manager gave a history of fees increase and a summary of increasing cost.
Trustee Stupar made a motion to increase the fees 15% across the board and to amend
the endowment to the legal threshold of $250.00 Trustee Smith seconded and the
motion passed on a vote of 3 to 0 vote.

THIRD QUARTER BUDGET REVIEW
The item was tabled to the November meeting.

REVIEW FINANCING CONTRACT

The current Agreement to Purchase was presented to the Board for their review. After
a general discussion Trustee Smith made a motion to keep the same contract but
update the form to the year 20--. The motion was seconded by Joe Stupar and carried
onavoteof3to 0.

. DISCUSS MANAGER’S RETROACTIVE COMPENSATION

The item was tabled to the December meeting.

DISTRICT LOGO

The Manager stated that thanks to the Sentinel running the story about the District
looking for a possible logo there has been a lot of interest. The submittals will be
presented at the November meeting for the Board to make a suggestion.

NEW EMPLOYEE HANDBOOK

Trustee Casey made a motion to approve the handbook as presented with the
condition that all current employees will be vested in the current policy for sick and
vacation accruals and vesting. Trustee Smith seconded the motion and it passed on a 3
to 0 vote.

MASTER PLAN / NEW INTERMENT SECTION
The item was tabled to a future meeting.



8d. NIGHT SECURITY GUARD - HOST CONTRACT
Trustee Smith made a motion to approve the contract as presented. Trustee Stupar
seconded the motion and it passed on a 3 to 0 vote.

8e. UPDATE WEBSITE / HEDSHOTS OF TRUSTEES
Trustee Stupar made a motion to approve the servicing contract for the site at $50 per
month. The motion was seconded by Trustee Smith and it passed on a 3 to 0 vote.

8f. TREES FOR SECTION 18 & 19.
The item was tabled to a future meeting.

8g. POLICY ON FEE WAIVER
The item was tabled to a future meeting.

8h. REVIEW DRAFT BYLAWS
The item was tabled to a future meeting.

8i. UNIFORM CONTRACT REVIEW
Trustee Smith made a motion to approve the contract as submitted. The motion was
seconded by Trustee Stupar and passed on a 3 to 0 vote.

10. FUTURE AGENDA MATTERS
Trustee Smith made the following requests:
a. Consideration for the addition of a part time administration staff.
b. Discuss the response to the items listed in the annual audit under Significant
Deficiencies.
c. The Cobra issues raised by the member during public input.
d. Request by Trustee Smith to see the invoices for legal services.

No other requests were made.
The meeting was adjourned at 2:35 pm to closed session for the following items:
1la. CLOSED SESSION: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
The meeting was reconvened at 4:22 pm and reported no action was taken in Closed Session.
It was confirmed that the next meeting will be November 11, 2025

The meeting was adjourned at 4:23 pm.



