Ramona Cemetery District
KNueve Memory Gardens

532 Ash Street, Ramona, CA 92065
Phone (760)789-0136
Email: Ramonacemetery@sbcglobal.net

Board of Trustees ~ Casey Lynch, President ~ Joe Stuper, Vice President ~ Pete Smith , Secretary

MINUTES

Special Board Meeting
July 21, 2025

1. CALL TO ORDER:
The special meeting of the Board of Trustees of the Ramona Cemetery District was
called to order at 3:31 pm by Board President, Casey Lynch.

2. ATTENDANCE:

Members Present: Board President, Casey Lynch
Board Vice President, Joe Stupar
Board Secretary, Pete Smith

Members Absent/Excused:

District Staff Present: District Manager, Patty Estrada
General Counsel, Brian Hughes

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF THE AGENDA
Board Action: MOTION — Board Secretary, Pete Smith motioned to postpone all agenda
items to the August Regular meeting with the exception of the Closed Session Matters. No second
was given.
Board President, Casey Lynch moved, “To approve the special meeting agenda dated July 21,
2025, as presented” Board Vice President, Joe Stuper, seconded the motion. Motion carried -
Yeas: 2, Nays: 1, Absent: 0

5. PUBLIC: Opportunity for the public to address the Board on any subject within the
Board’s jurisdiction.

None



6. TRUSTEE DISCUSSION, QUESTIONS, COMMENTS, REPORTS:

Board President, Casey Lynch informed Board of an approval he made for a special
timeframe of a Saturday service.

Board Secretary, Pete Smith presented Board with a written demand to cure and correct
violations for the Special Meeting on June 18th. Mr. Smith removed himself from the
meeting but advised he would return for the Closed Session Matters.

7. REOCCURING DISTRICT MATTERS

a. APPROVAL OF MINUTES
Board Action: MOTION — President, Casey Lynch, moved, “To approve the minutes
as presented” Vice President, Joe Stuper seconded the motion. Motion carried - Yeas: 2,
Nays: 0, Absent: 1

b. APPROVAL OF BILLS AND SUBSEQUENT BILLS:
June expenses we presented. Sales report was presented. Tax revenue report
was presented.
Board Action: MOTION — President, Casey Lynch, moved, “To approve the bills as
presented” Vice President, Joe Stuper seconded the motion. Motion carried - Yeas: 2,
Nays: 0, Absent: 1

c. CORRESPONDENCE:
Mailer for Ethics Training was presented

d. MANAGER’S REPORT:
The Manager gave a general overview of the services done thus far for the
month.
Update on Section 19 irrigation given.

8. ONGOING AGENDA MATTERS

a. NEW LOGO:
Discussion on having a logo created for the cemetery by one of Ramona’s local
artists. Patty to create a flyer to be sent out to local artists inviting them to
submit their artwork.

b. NEW EMPLOYEE HANDBOOK:
Brian Hughes, General Counsel, highlighted items of the handbook the Board
needs to decide on. Board to review handbook and discuss at next meeting.

c. NEW MEETING LOCATION:
Discussion on possible alternative locations was had as well as why the Ramona
Community Center was not an option.

d. NEW INTERMENT SECTION
Master plan is needed to proceed.



9. NEW AGENDA MATTERS

REVIEW DRAFT BUDGET FOR 2025-2026 FISCAL YEAR:
Patty presented the 2025-2026 Budget.

Board Action: MOTION — President, Casey Lynch, moved, “To approve the Budget”
Vice President, Joe Stuper seconded the motion. Motion carried - Yeas: 2, Nays: O,
Absent: 1

IRRIGATION SYSTEM:
Update given under Manager’s Report

SECURITY SYSTEM:
Discussion had on security cameras for the property.

NEW COMPUTER FOR DISTRICT:
Discussion on getting a new computer for the office.

Board Action: MOTION — Board President, Casey Lynch moved, “To purchase a
new computer with up to $2,000” Board Vice President, Joe Stuper, seconded the motion.
Motion carried - YVeas: 2, Nays: 0, Absent: 1

UPDATE WEBSITE:
Updating the website and what that entails was discussed.

PETTY CASH FLOAT FOR B of A:
Discussion on benefits of having a float in the petty cash account and why it is
needed was had.

Board Action: MOTION — Vice President, Joe Stuper moved, “To approve a $1000

Sloat for the Petty Cash Bank Account” Board President, Casey Lynch, seconded the

motion. Motion carried - Veas: 2, Nays: 0, Absent I:

CREDIT CARD FOR DISTRICT:
Discussions on reasons why a credit card need has come up and legalities of
having one was had.

Board President, Casey Lynch moved, “T'o have Patty reach out to B of A for a secured
credit card in the amount of $500” Board Vice President, Joe Stuper, seconded the
motion. Motion carried - Veas: 2, Nays: 0, Absent: 1

10. FUTURE AGENDA MATTERS:
a. Master Plan
b. Security Upgrades

C.

Equipment

11. CLOSED SESSION MATTERS:



12. CLOSED SESSION MATTERS REPORT OUT:
Board Action: With a unanimous vote passed Resolution 2025-3. Titled A Resolution of the
Board of Trustees of the Ramona Cemetery District resolving to share information as needed
with the District Attorney’s office via District counsel.

13. CEMETERY GROUND TOUR:
Tabled

Meeting was adjourned at 6:42 p.m.



