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1. CALL TO ORDER:   
The special meeting of the Board of Trustees of the Ramona Cemetery District was 
called to order at 11:30 a.m. by Acting Chair, Joe Stupar. 

  
2. ATTENDANCE: 

 
Members Present:   Acting Chair, Joe Stupar  
    Secretary, Pete Smith 
 
District Staff Present:  District Manager, Patty Estrada 
     

 
  

3. PLEDGE OF ALLEGIANCE 
 

4. ADOPTION OF AGENDA 
 

5. PUBLIC: Opportunity for the public to address the Board on any subject within the 
Board’s jurisdiction.  
 

6. TRUSTEE DISCUSSION, QUESTIONS, COMMENTS, REPORTS: 
 

7. REOCCURING DISTRICT MATTERS 
 

8. ONGOING AGENDA MATTERS 
 

 
9. NEW AGENDA MATTERS 

 
 

10.  FUTURE AGENDA MATTERS: 
 

11.  DISTRICT TRUSTEE COMMENT PERIOD: 
 



12. CLOSED SESSION MATTERS:  
a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code 

section 54956.8) Property: 904 Elm Street-Agency Negotiator: Patty 
Estrada Negotiating parties: Louis Castagnola-Under Negotiation: Price 
TBD 
 

b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov. Code 
section 54957 (b)(1).) Title: General Counsel 

 
13. CLOSED SESSION MATTERS REPORT OUT:  

a. Board Action:  MOTION – Secretary, Pete Smith, moved, “To approve motion to 
authorize Manager to enter into a purchase and sale agreement on agreed to terms.” 
Acting Chair, Joe Stupar seconded the motion.   

  Motion carried  - Yeas: 2, Nays: 0, Absent: 0 
 

b. Nothing to report out. 
 

 
14. CONFIRM NEXT BOARD MEETING:  

April 14, 2026 
 

15. ADJOURMENT 
Meeting was adjourned at 3:00 p.m. 

 


