BOARD MINUTES FOR November 11, 2025

1. CALLTO ORDER: 12:02 p.m.

2. ROLL CALL:
Present: Casey Lynch
Joe Stupar
Pete Smith

Patty Estrada, District Manager
Brian Hughes, General Counsel

4. ADOPTION OF THE AGENDA
Trustee Smith made a motion to table items 8b and 8h to the next meeting. Trustee
Stupar seconded the motion. The motion passed on a 3 to 0 vote.

5. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD ON ANY SUBJECT WITHIN THE
BOARD’S JURISDICTION
None

6. REOCCURRING DISTRICT MATTERS
a. Approval of minutes from October 21, 2025 & November 5, 2025. Trustee Smith made
a motion to approve the minutes. Trustee Stupar seconded the motion. The motion
passed on a 3 to 0 vote.

b. Approval of bills. Trustee Smith made a motion to accept the report. Trustee Stupar
seconded the motion. The motion passed on a 3 to 0 vote.

c. Correspondence. Manager Estrada give the Board information on the next Association
of Cemetery District conference.

d. Manager’s report. 7 internments in October and the sale of 3 full lots. A
reimbursement expense was presented for Manager Estrada participation in a Special
District conference. She confirmed that the expenses were within the current budget.
Trustee Stupar made a motion to approve the expenditure and Trustee Smith seconded
the motion. The motion passed on a 3 to 0 vote.

7. ONGOING AGENDA MATTERS
a. District logo. Trustee Smith made a motion to accept number 4 option. Trustee Stupar

seconded the motion. The motion passed on a 3 to 0 vote.

b. Master Plan. Item was tabled to a future agenda.
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c. Update Website/ Headshots. The Trustees were asked to provide a headshot.

d. Trees for Section 18 & 19. It was suggested that the item should be consideration for
Friends Nuevo Gardens.

e. Policy on fee waiver. Item was tabled until next year.

f. Review draft Bylaws. Section |, number 6 was changed to read, These Bylaws may be
reviewed as needed. Section Ill, number 7 was changed to read, and advice from
general counsel as needed. It was clarified that under Section IV, number 2., only the
President pay speak to the press on any District issue. Trustee Lynch made a motion to
approve the Bylaws with the changes to Sections | and Il. Trustee Stupar seconded the
motion. The motion passed on a 2 to 1 vote.

NEW AGENDA MATTERS
a. Request to move operating accounts. The Board tabled the item and asked the
Manager to provide a report on options.

b. Respond to Audit deficiencies. Item was tabled to the December meeting.
c. Review fee schedule & increase. No changes

d. Third quarter budget review. Tabled to the December meeting to allow time to
prepare actual expenditures to budget.

e. Rent increase for Ramona Women'’s Club Hall. Trustee Stupar made a motion to
authorize an extra $5.00 per month. Trustee Lynch seconded the motion. The motion
passed on a 3 to 0 vote.

f. Request for breakdown on invoices from BB&K LLp. Item was moved to closed session.

g. Request for additional office employee. Trustee Smith made a motion to authorize
$40,000 to retain the services of person to provide administrative assistance to the
Manager. The commitment would be to cover the expense until June 30, 2026 and be
funded from free reserves. The Manager would select the person and could be either an
employee or contract worker. Trustee proposed an amendment to the motion to limit
the time frame to 3 months and the authorization to $15,000. Trustee Smith accepted
the amendment. The motion passed on a 3 to 0 vote.

FUTURE AGENDA MATTERS
Only items 8b and 8h.

DISTRICT TRUSTEE COMMENT PERIOD
None
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12.

13.

14.

CLOSED SESSION MATTERS
Meeting was adjourned to closed session @ 1:45.

a. Public employee discipline/ Dismissal

b. Conference with legal counsel - Litigation

CLOSSED SESSION MATTERS REPORT OUT

Meeting reconvened at 2:40 pm. District Counsel stated that a proposal was accepted in

part and denied in part.

CONFIRMED NEXT BOARD MEETING
December 9th, 2025 at 3:00 pm at the Women’s Club.

ADJOURNMENT
Meeting was adjourned at 2:44 pm



