BOARD MINUTES FOR May 13, 2025

1. CALLTO ORDER: 12:02 p.m.

2. ROLL CALL:
Present: Casey Lynch
Joe Stupar
Pete Smith

John Vargas, District Manager
Brian Hughes, General Counsel

3. OPPURTINUTY FOR THE PUBLIC TO ADDRESS THE BOARD ON ANY SUBJECT WITHIN THE
BOARD’S JURISDICTION

As a community member, John Vargas commented as to Trustee Smith aggressive
position in regard to obtaining District’s records.

4. CONSIDERATION OF CENSURE RESOLUTION OF BOARD MEMBER TRUSTEE PETER SMITH

District Counsel presented a proposed Resolution of Censure for consideration by the
Board. Trustee Smith made a statement that he did not know he was in violation of the
Brown Act and apologized if that was the case. Smith explained that the intent of the
Email in question was simply to let his fellow Trustees know what he had discovered as
head of the Audit Ad Hoc Committee. The concerns centered around improper financial
transactions that were ongoing.

Trustee Stupar made a motion to approve the Resolution that was seconded by Trustee
Lynch. The motion passed on a 2 to 1 vote.

5. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS.
The minutes of the April 2025 meeting were approved as presented.

6. APPROVAL OF BILLS
Trustee Smith asked if the listed expenditure for CalPERS included payment for a Trustee
and the Manager stated that it did not.

Trustee Stupar moved to approve the item as presented. The motion was seconded by
Pete Smith. The motion passed.



10.

11.

12.

13.

CORRESPONDANCE
Public Cemetery notice of regional training coming up on June 12t & 13t

MANAGER’S REPORT

The Manager notified the Board that he hired a parttime employee, Patty Estrada to help
with administrative duties. President Casey asked if he was still within the budget and
the Manager confirmed that he was.

DISCUSSION ON DISTRICT LOGO
The item was continued to the June board meeting

ADA PARKING AREA
Item was continued to the June meeting.

BROWN ACT REVIEW CONCERNING OPEN AND CLOSED SESSIONS.
Brian Hughes gave the board a closed session item descriptions per the Brown Act. It
was followed by a general discussion. No action was taken.

PRESENTATION/DISCUSSION/ACTION ON CEMETERY OPERATIONS POLICIES.
The board was given a copy of the current Policy Manual dated November 14, 1991. The
item was continued to a future board meeting for discussion and potential action.

DRAFT FINANCIAL AUDIT REVIEW AND REPORT
Trustee Smith gave a general report on the findings of the Audit Ad Hoc Committee and
presented four areas of concern.

Under Management’s Discussion and Analysis, the following statements were made:

Salary and benefits expenditure were more than budgeted by $27,015. This was
attributed to merit increases and PTO payout.

The major contributing factor to this shortfall was the fact that Trustee’s healthcare
benefits exceeded budget by $15,323. This should be listed as a contributing factor as it
represents over 50% of the shortage.

In July 2023, the district received $303,659 voluntary donation from a trustee for the
health benefits paid by the District from January 2001 to June 2023. The district planned
to use the funds for general operations.

The current Board is being asked to approve this statement as a part of the audit. Thisis
exactly the same statement included in the June 30, 2023 Audited Statement that was
approved by the previous board in 2024. That statement was approved after the district
had already spent some of the money for a Trustee’s Healthcare benefit.



As of May 2025, | do not believe this statement is correct and it should be remove or
corrected to reflect what actually happened.

3. Related party relationships and transactions, including revenues,expenditures/expenses,
loans, transfers, leasing arrangements, and guarantees, and amount recievable from or
payable parties have been appropriately accounted for and disclosed in accordance with
the requirements of accounting principles generall accepted in the United States of
America.

In light of full disclosure, | feel the Audited Financial Statements should include a
statement regarding the nature of the monthly deposits and healthcare expenditures
that went through the District’s accounts that do not appear on any of income
statements.

4. The Audited Financial Statements should include a note that describes the ongoing
liability of the Manager’s Employment Agreement.

Trustee Smith made a motion for the Board to direct auditors from Sonnenberg &
Company to address the four issues listed above and report back to the Board a revised
draft audit. Additionally, the Board conduct an independent investigation and forensic
audit to determine exactly how much money was used to fund the healthcare benefit
since the benefit was rescinded in September 2023. Once the audits are completed, to
obtain an independent legal review on the issue.

Trustee Stupar seconded the motion, and it was unanimously approved.

14. FUTURE AGENDA ITEMS:
No requests were made.

The meeting was adjourned at 1:35 pm to closed session for the following items:
15.  CLOSED SESSION: PUBLIC EMPLOYEE COMPLAINT/CHARGES
16. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL
The meeting was reconvened at 2:00 pm and reported no action was taken in Closed Session.

The meeting was adjourned at 2:02 pm.



